
A year in the life of our community



Norwood Forum

Kim Hart
Secretary, Norwood Forum



Agenda

• Welcome
• Helen Hayes, MP Dulwich and West Norwood
• Local Councillors representing:
      Gipsy Hill, Knights Hill, West Dulwich, St Martins wards
• Norwood Forum AGM and election of new committee members
• Norwood Forum small Grants Projects:

Willem Heskes – Joint project Carnac Community Garden 
and Elmwood School
Helena Rivera – A Small Studio work experience project

      with Edrisa Smith, work experience student
• Community Discussion 

Lambeth Local Plan Revision Consultation
• Thanks



Elected Representatives

Tom Palmer
Co Chair, Norwood Forum



Helen Hayes, MP



Local Councillors - Panel

Gipsy Hill Councillor Christine Banton

Councillor Rebecca Spencer

Knights Hill Councillor Emma Nye

Councillor Jackie Meldrum

Councillor Ibtisam Adem

West Dulwich Councillor Fred Cowell

Councillor Judith Cavanagh

St Martins Councillor Olga Fitzroy

Councillor Saleha Jaffer



AGM Saturday 6 September



Agenda

• Apologies
• Minutes of last meeting
• Chair’s Report
• Treasurer’s Report
• Vote on new constitution
• Introduction of new committee for 2025-26



2024 Minutes

Are there any issues arising from our AGM 

last year? This was held in person at 

The Portico, West Norwood, on Saturday 13 

July 2024. 

Thank you, we will then approve the 

minutes and move on to our Co Chair’s 

Report covering our work for the last year.



Co Chair’s Report

Jane East and Tom Palmer
Co Chair’s, Norwood Forum



Norwood Forum Committee

Driving forward the issues 
that matter most to our 
community in an often 
challenging but always 
constructive and 
collaborative way



Partnershisps

Partnerships are at the core how we do 
business:
• We have collaborated with or 

supported over 60 community-based 
organisations

• We are a part of and funded through 
the Lambeth Forum Network of 11 
Neighbourhood Forums 

• We have worked for 
     and with our 
     communities



Small Grants Scheme



Our work over the year

We have worked on so many different issues over the year
• Public transport and active travel
• Health and wellbeing
• Planning issues 
• Our local heritage 
• Community safety 
• The green agenda 
• Education 



Public Transport/Active Travel



Croxted Road



Transform Tulse Hill Campaign



Thriving Norwood



Planning

The Forum receives and 
reviews most planning 
applications made across our 
area



Heritage



Community Safety

• Safer Neighbourhood Panels
• Our website information
• Community Safety Partnership



Green Norwood

• Green Spaces & climate resilience
• Green Energy
• Reduce / reuse / recycle
• Green jobs and training
• Air quality



Looking forward

Norwood Forum
• A vibrant and active organisation which reflects 

our community and works for the interests of all
• A source of reliable information
• Meaningful consultation
• Influencing Lambeth’s Local Plan



Treasurer’s Report

Noshir Patel
Treasurer
Norwood Forum



Volunteer hours 24/25

Volunteer hours @ £15 per hour

2024/25

2120hrs = £31,800



Norwood Forum

Norwood Forum accounts for year to 31 March 2025
Year to 31 
March 
2024

Year to 31 
March 
2025

Income and Expenditure £ £
c/f 3216.72 4344.65
LFN annual grant 5000.00 5500.00
Other income and donations 0.00 0.00
Interest earned on savings account 619.20 280.75

Income 8835.92 10125.40

Community grants scheme 0.00 3688.75
Norwood Forum projects 450.00 29.86
Operating ,overheads & expenses 4041.27 5419.71

Expenditure 4491.27 9138.32
(Deficit)/Surplus 4344.65 987.08

Cash at bank c/f 4344.65 987.08



Thriving Norwood

Thriving Norwood
Year to 31 
March 
2024

Year to 31 
March 
2025

Income and Expenditure £ £
c/f 31371.76 699.76
LBL grant for projects 19051.00
LBL grant for administration etc 5000.00
Changing Lives grant 25000.00

Income 55422.76 25699.76

Grants awarded - second round 49051.00
Operating, overheads & expenses 5672.00 7320.54

Expenditure 54723.00 7320.54
(Deficit)/Surplus 699.76

Cash at bank c/f 6699.76 18379.22 ringfenced



Streetworks

Streetworks
Year to 31 
March 
2024

Year to 31 
March 
2025

Income and Expenditure £ £
5829.00 5642.00

Income 5829.00 5642.00

187.00 0.00
Expenditure 187.00 0.00

(Deficit)/Surplus 5642.00 5642.00

Cash at bank c/f 5642.00 ringfenced



#ScrapTheYard Donations

#ScrapTheYard to pay for an Acoustic Consultant
Year to 31 
March 
2024

Year to 31 
March 
2025

Income and Expenditure £ £
Donations 464.00 464.00

Income 464.00 464.00

0.00 0.00
Expenditure 0.00 0.00

(Deficit)/Surplus 464.00 464.00

Cash at bank c/f 464.00 ringfenced



Streatham Action Group/Thriving

Streatham Action Group - Thriving Streatham
Year to 31 
March 
2024

Year to 31 
March 
2025

Income and Expenditure £ £
LBL Grant 29000.00 29000.00

Income 29000.00 29000.00

Grants 0.00 28429.06
Balance returned to SAG 570.94

Expenditure 0.00 29000.00
(Deficit)/Surplus 29000.00 0.00

Cash at bank c/f 0.00 ringfenced



2025-26 Committee

From top left:
Jane East, Co-Chair
Tom Palmer, Co-Chair
Noshir Patel, Treasurer
Kim Hart, Secretary
Odilon Couzin
Anne Crane
Pete Elliott

We have fewer people standing than places so 
there will not be an election
If you are interested in being involved, please get 
in touch: info@norwoodforum.org

Andrew Johns
Anita Hall
Bryn Lockwood
Gloria Orosungunleka
Sue Osborn
Tim Stephens
Philip Virgo

Our thanks to our two committee members 
who have left us: Jane Pickard and Viv Kind



Constitution Revisions

We last reviewed our Constitution in 
2018, and with new policies to 
incorporate we have taken the 
opportunity to make the following 
changes



Constitution Revisions

Added clarity on who we are as an organisation:

 b. The Forum is a not-for-profit community organisation run by local volunteers 
elected annually. 
c. The Forum is a member of the London Borough of Lambeth’s ‘Lambeth Forum 
Network’. 



Constitution Revisions

Clarified who are members are:

3. MEMBERSHIP 
a. Membership of the Forum shall be open to any individual who lives, works or 
studies in Norwood and is interested in furthering the Forum’s objectives, who 
also accepts and abides by the Code of Conduct for Forum Members at Annex 1 
of this Constitution and our other approved policies for the duration of their 
membership. 
b. A member is an individual who has signed up to receive the Forum 
newsletter and in doing so has provided their name, email and postcode. This 
information is stored securely and in accordance with the Forums Privacy Policy 
that complies with national legislation. If the member asks to unsubscribe, or 
unsubscribes themselves, they will no longer be deemed to be a member. 



Constitution Revisions

Updated our EDI section:

4. EQUALITY, DIVERSITY AND INCLUSION 
a. The Committee shall ensure that the Forum complies with the law in the 
United Kingdon and The Equality Act 2010, and any relevant addendums. 
b. The Forum is dedicated to encouraging a supportive and inclusive culture 
among the Forum committee members, Forum members and the community it 
represents. The aim is to ensure that the people who live, work and study in 
Norwood have an equal opportunity to participate in decision-making and 
Forum events and are encouraged to do so. 
c. The Forum committee seeks to represent all sections of the community, and 
to this end has developed a set of principles as laid out in our approved EDI 
policy available to all on our website. 



Constitution Revisions

Revised the election of our Officers:

c. The Officers will be selected by the elected committee members at the first 
committee meeting following the AGM/EGM. Nominations must be supported 
by a seconder and with the prior consent of the nominee.
Nominee’s must have served on the Committee for a minimum of one year, but 
the Committee may consider extenuating circumstances. 



Constitution Revisions

Introduced a Conflict of Interest policy and Declaration 
of Interests form:
7. Any individual being proposed for election or serving as a member of the Forum 
committee should have regard to the Constitution and policies of the Forum. In respect of 
the Conflict of Interest policy, the individual must consider and declare on their nomination 
form any actual, potential, or perceived conflicts of interest that may affect their ability to act 
in the best interests of the Forum. This includes financial, personal, or professional interests. 

f. Within 28 days of appointment to the Norwood Forum committee, each committee 
member will complete the Declaration of Interests form. The hard copy form will be kept on 
file and made available for inspection to all Forum committee and general members, on 
request, and made available at in-person committee meetings (this will be the responsibility 
of the Administrator under advice from the Secretary). Each committee member is 
responsible for keeping their declaration form up to date within 28 days of a change in 
circumstances and to review their form at least annually prior to the AGM. 



Constitution Revisions

Tidied up our sub-committee section:

8. SUB-COMMITTEES 
a. The Committee may set up at any time as many sub-committees and other 

advisory, project or campaigns groups (described going forward as ‘specialist-
groups’) as it deems necessary. 

b. Membership is not restricted to committee or general members. 
c. These groups may have long term areas of responsibility such as planning 

application issues or may be short term advisory, project or campaign groups. 
d. Each sub-group will have a nominated Lead who will be responsible for completing 

a committee meeting report form when asked to do so by the Administrator under 
the guidance of the Secretary. The Lead will be responsible for bringing to the 
Committee Officers any issues and decision making that they feel require wider 
discussion and/or approval – especially those with strategic implications. The 
Officers will decide if such issues should go to the full committee for further 
debate, again especially for those with strategic implications. 



Constitution Revisions

Committee Member Code of Conduct 
expanded to include:

b. Forum members, and Forum Committee members, must act in 
accordance with the Constitution and Forum policies as appropriate. 

f. Committee members are required to treat all material, and committee 
and private decisions as confidential to Norwood Forum Committee 
members only. 



Constitution Revisions

Ratification

Now we need those who are members in 
the room to ratify these changes with a 
show of coloured paper



Community Grants

Odilon Couzin
Committee Member, Norwood Forum

Community Small Grants Scheme 2024/25

• Willem Heskes – Joint project: 
Carnac Community Garden and Elmwood School

• Helena Rivera – A Small Studio work experience project
      with Edrisa Smith, work experience student





































03…grant



03…grant
07…in 2025



03…grant
07…in 2025
28…since 2021



( £2,800 )





Thank you 
for the grant



Address: 6 Norwood High Street, London, SE27 9NS
Telephone: +44 (0) 7941618172
Email: ask@asmallstudio.co.uk

Website: http://www.asmallstudio.co.uk
Instagram: @a_small_studio

mailto:ask@asmallstudio.co.uk
http://www.asmallstudio.co.uk/
https://www.instagram.com/a_small_studio/?hl=en












Community Discussion

2020-2025 Lambeth Local Plan
Plans to revise

Initial consultation is due to begin this autumn on a review of the 
current plan, and today we are going to begin to collate what the 
community's priorities are for these revisions

All local authorities are required  to produce a Local Plan to guide 
the development of their borough over a 15year period



Revised Lambeth Local Plan

What is the Lambeth Local Plan
Lambeth’s Local Plan, is the key document that guides where, what and 
how building and regeneration happens in the borough

This review will influence:
– Future housing allocations, including affordable housing targets
– Design policies for heritage and conservation areas
– Decisions around public realm upgrades, including markets and civic 
spaces
– Rules governing business use, cultural venues, and nightlife licensing.



Revised Lambeth Local Plan

Please join the THEME of your choice
Transport

Green
Wellbeing

Community Engagement
Built Environment

There will be chance to move tables roughly every 10mins
Share your priorities and consider solutions

We will come back together at the end 
to gather all our thoughts together



www.norwoodforum.org

@TheNorwoodForum



Volunteer with us!

Norwood Forum - Community in any language



www.norwoodforum.org

Thank you

And our thanks to Carmen 
Sandilands for this stunning 
photo of the glorious skies 
over Norwood – which we 
seem to use every year …
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